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the power All other aspects of business
revolve around what you do with your

marketing As you grow your company and

you expand your divisions if you've done your
marketing correctly you'l enter the place where
all successful businesses go- capacity.

A capacity issue means this- there is not encugh

time in the day, hours in the year, energy in the
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THIS IS A GREAT
YEAR TO CREATE A
CAPACITY PROBLEM [
IN YOUR BUSINESS o

universe for you to perform the work coming
in Many business owners actually fear thes
position so much that it will never happen To
them a capacity issues means loss of life as
they know it, no more fun, workang long hours 8
days aweek and If's not what they want. Sadly,
that is not how capacity should be viewed.
The successful business owner who
desires 10 go Into multiple 6 and 7 fgures
understands that leverage and outsourcing
are the key ingredients of capacity When your
business has grown so much that you can no
longer do all the tasks required this is when
you become the honored business owner who

now can provide jobs for others. This is a great
place to get to, This is also the place for magpor

personal growth to begin.

You see the biggest hindrance to your
business growth Is your personal growth as a
business owner. We might want %o think in our
little tirvy minds that it's the assistant’s fault, the
economy, our unsupportive spouse but the cold
hard fact is this- it's our fault if we're not growing.

With over $ 30 billion dollars being spent
online in the month of Dec 2009 what is the
real reason some businesses are failing and
others are theiving and going Info capacity?
I's & personal growth issue on the part of the
business owner.

The business owner who has 1o be in
oom:ddallﬂung;.doall!bgsmd 1o have

p Cons d on page 6

Did The Expectation Of Loss Or

The Recession Come First

Ihswndhntinnyluhﬂngd
usiness who recently showed
clmchdimlnmmmdwmlndn
during the lsst 10 months. Their first
response to this was, "Well we're in a famine
80 we're grataful to still be alivel”

Now without creating a lot of self-
induced hate mail and worse
lommdnrkﬁng name
saying ldidn'tnanlam
make wvery clear. I am wery
very sorry for the losses that so
many families and businesses are
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experiensing. Th-pdn:onhhudnlah
not to show any lack of compaasion.

Tam simply atempting to make &
ml(ydkunbochnpdthlr

entire brand, marketing message,
efforts, evaluations, did staff changes,
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nﬁ, Bra l n I-D NOT mmm was cresting §$ 25 million dollars, you didn't think to triple that )
tO take * We think our new idess will be innovative in this recession
I I GH ( cresting new things isn't the answer 85 far too many believe)

Sadly my client had bought into the lie that the media
had priched them. “Change things. Change. Make Change.*
They were siready successful and would have been able to
hold thet success if @ so-called recession hit. But there was

something more critical here

You see if you expect a recession AND you change
all of your marketing efforts at the same time
you could deceive yourself into thinking you
are ‘surviving & down turn’ when in fact you

are ‘surviving' your own stupidsty!
It's not @ wise thing to constantly change
what 15n't broken. It 15 8 wisé move to improve and
refine what is sequired in mastery. Otherwise we'll get
driven into whet the rest of the ego-centric society falls
for. More more more, change change change and then

broke broke broke!

So my client had made some mistakes, we

are on task to picking up the pieces.

[('s a LESSON LEARNED
in the BOOK OF SUCCESS

Where are you today my friend? Have you been

EXPECTING a recession just like you're expecting to

: v die of the Swine Flu? I'm sorry but the swine fu 15 no
They replied, with the typical excuses. | am not used to TM  Lorse than the infuenza that hits every year. More

hearing such excuses from this chent however becsuse they people have it because its man-made and manipulated.

have been hugely successful in the past. The list went like this This recession everyone says we're in is NOT AS BAD a5 what many
* We want a broader reach ( hmmmmm, just getting 0o ne 1982, but who & thinking sbout that?

100,000 new leads and closing SO00 into full paying customers You will receive what you expect. What are you expecting?

wasn't enough?) oy
we "’"’j to get into other niches ( the one you were in U5t check what you're receiving!

e /"E/ Your Brain Could Be Your Biggest Asset

| have been taught over and over again by my
mentors that you will receive whatever you expect.
So if that is true my question to my client was, "Did
the expectation that a famine and loss was coming
create the decline in business or did the actions you
took because you expected this loss create the
problem?*

You see if you live in amxiety that 8
heart attack could occur at any moment,
that someone might rob you, mistreat you,
persecute you and harm you eventually you'll most
[ikely experience that which you fear,

Fear is & powerful thing and it is NOT & friend
of farh. It actually kills faith. Did you hear me? it
doesn't make faith sick, it kills it. Fear and faith
cannot live together. One will kill the other.

Has Fear Been Killing
- -
e Okline Busincst
So my first question to my client was this, "Why did you
change your branded message when it wasn't broken?

The brainis something that deserves more care & tune up than even your trusted laptop or computer.
You see far too many business owners befieve they cant operate without their phone, they can't live without
their email, their business would go broke without their website. But the sad fact remains that your BRAIN
isan asset that is far too often overlooked

If you put cheap oil into a Mercedes it will certainly tell you. Make Filet Mignon & add frozen onions
and cheap spices and your guests might thinkits an overstuffed pot roast!

In the same way what goes Tntheinsa” comes Out the outsa’. Take a look at what you are feeding your
brain. What are you exposing yourself to on a daily basis. Are you more thrilled with the latest conspiracy
theory or break thru methods to increase your profits onfine thru Social Media Marketing?

This year. feed yourself well Feed that brain of your life, joy, peace, belief. hope, creativity, bigger

expectation and just WATCH what happens inyour business!
™
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D\llz finandal times there ase industries
that do not a5 greatly o even at all. Halr salons
and barbershops are one of these amazing industries

that we Gan gfean tips and strategles from to keep our
profits flowing and momentum humming.

| was recently speaking to a gal who was do-
Ing my hair and asking her how long she’s
been in this line of work. 19 years and | enjoy
every minute of it! " was Dawn’s reply. Imme-
diately, probably because I'm a marketer 24/7
and my business mind never sleeps, | began
to mentally track through the time perlods she
has lived and worked through. 19 years presents
several clips of time that definitely weren't a bed
of roses for some business owners. There were
several down turns In the 70's and again In the
80's. Many remember the challenges that put
hundreds of thousands of people out of work in
the 90's. So this was a gal who had seen several
challenging times. BINGO! My marketing mind
went Into over drive and my greatest skill set
came out... ... ask questions!

Let me digress here for a moment. | believe that
if you ask questions you'll find out information
you never even thought of before. Asking ques-
tions s nonthreatening, it's a great way to ‘lead’
a conversation and It can be extremely benefi-
dal for your business as a marketer. So | began
to ask questions as Dawn continued deing my

hair. Lots of questions!
«  Whatwas your most challenging time period
asa

«  Did you ever fear losing your job?
« Do most of your dients somehow seem to
come up with the money even when things

PHONE : 574-320-2622
FAX  :574-262-2314
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are tight so they can get thelr hair done?
«  How do you think you do today differs
from what ladies did say 40 years ago?

Dawn was more than willing to oblige my Incessant
Interview! By this time | was typing notes on my trusty
iPheme and | knew Id be telling you all about !

What was the most challenging time
period as a stylist?

Dawn teld me that as with any industry there
are ups and downs, ins and outs. But she went
on to say that if you, the business owner, re-
main creative, give discounts, reward dients
for referrals and have an exceflent attitude
with your dients you really won't have o
worry about finances even when things get
rough in the economy. She stated she was very
thankful to be in an industry that people were
consistent in. “People will pay their gas bill
late before they let their roots or hair color get
unbearable! Funny Iquess but hey, itkeeps me
inbusiness long term!”

Did you ever fear losing your job?
The answer Dawn gave me really sur-
prised me and T ihink it will you as
wall She went on {0 tell me that the
economy was never any indication of
her longevity in this business. As she

slmredrmnawl being crealive, s
ing inthe game, gmngvpmnwtomm
having a greai aklude so that people
can’t wan (0 "be in yowr chair’ all gave
her a loi of personal job securily. Bul
she dldsazo thatl noi everyone in ihis
Indmg ught thaé way. She has
with salon owners (slne renis
a booih in someone else’s successful
business ) who throw in the towel, pull
bua(- their adveriising, gei nqgalivc and

You know ¥ you are perso,

aﬁ'adad Salheriska/bdng Iuer_/og
had very e to do with the economy
in general and was more i by
the people around her who awned the

salon she was working al.

ssion Proflts

Do most of your clients somehow seem (o
come up with the monev even when things
are tight so they can get their hair done?

| was excited to hear what Dewn hed to say
snd when she chucklad | knew it would be in
this month's newsletter. “You see, | believe
people will always have money. Even broke
people have money. None of mry chents sre so
poor they can't eat and | don't see people who
are homelezs coming into my zalon, | see ragu-
lar everyday middle class and even some lower
clazs folks who value their appesrance. So the
way that | have found | can sey in business is to
help them value their appearance more than
focusing on how many chients have money or
don't have money.” WOW. She said & mouth
full She knew who her clientele were, she ex-
pectad them to have the money, she also knew
how to create & valusble service 2o they would
find the money. As she steted before some cli-
ents even paid their utilties [ats just to be sure
they ‘felt’ good sbout their appearance. You
could even call hair salon zervices a ‘consum-
sble’ product because of the repeat business
that comes in. If people feel great, love how
you trest them, enjoy the value you provide
once their hair grows out, ‘consumed’ just bke
with a liquid supplement or a coffes product,
they will naturally come back.

How do you think what you do today
differs from what ladies did say 40
arsago?
n reminded me of the blue hair
and purple hair days. Those were
the days when toners and
colors were not as

~
3 Cont'f page, 6

MegaBucks Marketing ¢}
725 Violet Road, Elkhart, In 46514



© MARKETING Ylina Gloritbenger’s

FEBRUAR

YOUR voice-
The Online/and Of fline doyou hear

Harld o Breh 37 Profrﬁsl

direct response marketers say that the internet world is a ballpark of a different
, a cooler with a different liquid, a bucket with a different kind of muck. How
on earth can this be true?

People read dma mu!yPeqle
mvhmwmm«mh People. lt’sAlLaboutpoople.

1am not an online queen. However, 1 mwnbmwhu,ahﬁmdthn
puvmshe‘gm’dmwddwlhem figures over and over again! But it wasat

ﬁtmb‘nl'allthtlhowwbuw to
Actually...my shilse began to expand .«m Bt and N st o
mm nwwhngmhlul Ymsu,sbehm\ much work offline. The
R ch o iy it S i b s v oy Sk
e we are
other beautifully!

Clmuwbem(othwudoufuyw')lht notmlyduphpywlwmfullywu
canbe the hub’thatall of your offline, Wallet

marketing is driven to. Thsuwwa who
doesn't require benefits, dossa’ ack
spuknnhﬂehumm&e&kohm

hn;mthpnsiiﬁbes:fdns sifting and
mol. lfywdmdnlh;y::u the phone -
worries! This is your answer! Have your website
the talking for you!

Hmmmafndnymmmsm&u"
STORY
STORY
STORY

Let Sandi and I ‘burth’ some profits for you!
Picture of me? Picture of you - together but separate
images
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know the whole world will be watching the Winter Olympics
fromVancouver, but | still haven't made up mymind. I'm miffed
that my fellow canines are never allowed to participate.

Sled-dog races were held In Lake Pladd as a demonstration
event In 1932, but that's the extent of It. | guess the Olympic offictals
are still smarting from the time they had to use the Jaws of Life to get
the Jaws of Rex off that sub-zero Frisbee, but acddents happen.

Yes!| know we pooches can strut our stuff at the annual
Westminster Kennel Club Dog Show, but when was the last you
heard of the winner getting his picture on a box of Wheaties???
Chew on that one for a while.

| feel certain | could excel as an Olymplan, If given the chance.
(The human athletes are a bunch of softies. | haven't seen one

mlhewhdeso-dod'tnw camp.”) | could
duﬁmz le “curling.” at least In front of the Triple
lutzz Hal | do at least an octuple-lutz every time lie down.

This is one Golden Retriever who could really bring back the
gold. it just that | have sincere objections to practicing on Sunday.
And Monday. And Tuesday and..

The Olympics are really on thin ice with me. All the
alpine skiing events will be held on Whistler Mountain. | understand
that It used to be Silent Whistier Mountain, but they changed the
name Just to diss the dogs.

Even the Olympic mascots Ik me.  They Include Miga (a
mythical sea bear) and Quatchi {a young sasquatch). If they wanted
to use far-out characters, why didnt they Just go with
el members of Mansa? =

Dor't get me started on the security budget, which has
ballooned from $175 million to $900 million. (That would buy a lot
of kibble) | guess the genfuses finally realized that they couldnt
convince all the terrorists to keep thelr Invisible Fence collars on.

NIKKT'S BLOG |

=
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Know you need a newsletter, but are
too busy to get it done? We design,
write and print custom newsletters.

Call us at 574-320-2522 for a quote
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New Water Liposuction Washes Away
Fat With Instant Contouring
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Detalls at www.SmartWaterLipo.com
Phone: 888-651-9416
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their say in ol things is a business owner who might
want to consider getting some therapy before they
sign up for another information summit
Because ladies and gents, the tnuth of the matler s
this- marketing is 5o high in demand you can expedt
capacity if you are really growing as you should be!

Be willing to hire people, train people, work with
people and watch what happens!

Your anally retentive perfectionist tendency
might be so far beyond what the average dients expect
that you'd be surpeised 1o see what people would pay
you for what you think “Second best” . Because
really second best s just an excuse for not wanting
10 try or work harder. Your best, with the influence of
many workers s really the only way to get 1o best If
you are the only one working on everything you do if's
already second best and It's really not the full deck of

Invest into yourself for more sl

Find good hard workdng people to work with you!
And when you feed like if's just 1oo much

work todo ber this- until your b

has so much work that it is completely

> impossible for you to do  all .. your

marketing really hasn't hit it's finest hour!

g Trom page, 3

evolved as they are now and a blue hue
of a purple tint was oftentimes the end
result. Nowadaysyou cantell whois going
to an outdated salon if you see blue hues
of roots and purple tint but that’sanother
topic for a later kssue. We discussed how
women 40 years 2go had thelr hair done
every week at the salon, come rain or
shine. It was not a generation of women
who craved style, change, multi-color
and options but rather It was the ‘high
end’ care of oneself having an ‘expert’
wash, cut and style their hair once per
week. Everyone could joke each other
when they saw you must be heading
to the salon in a day or two because
your hair looked ready for a good wash
and dry. In today’s culture women not
only wash their own halr, many do it
dally. It's not uncommon for many
women to have multiple curling irons,
curling rods, brushes, rollers, clips,
etc In their own home. So the need
has changed. Women now go to the
‘expert’” for change, maintenance,
management, for a total makeover
(in the case of a perm or extensions,
changing the natural condition or
hair to something they were not born
with) and more. Obviously costs are
higher and time spent in the salon Is
definitely frequent but not weekly.
When | asked how this affected her
business she gave this very relevant
comment that | will hope you take
to heart. * My biggest asset Is who |
am, how | make you feel, how happy
you are when you leave my chair. That
and that alone will bring you back
and cause you to refer everyone you
know... or it will cause you to never
come back at all, period.”

Where is your focus this month? Are you
looking for creative ways to give special
promotions and offers to your clients?
Do you take the extra care to make your
clients feel special and appreciated? Ina
recession or any challenging time period
these tips alone can give you greater
personal job security.
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